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2.
Initial Conference Preparation

A.
Student Target Learning Area (STLA)








Due by October 23
Teacher:  ____________________________________________________  Date: ______________

Based on my study of present student performance data – standardized, non-standardized, and other

relevant data, I plan to focus on the following area of student learning.
Student Target Learning Area:      
Equity Focus.  This STLA is aligned to the Superintendent’s Objective, “Minority students (per the Consent Decree) will be equitably represented among the district’s highest achieving students” in this way: specifically, this is how improvement in this STLA will advance the achievement of Black students, and this/these are measures that monitor progress.
Standards Alignment.  This STLA is aligned to this/these Common Core or Indiana’s Academic Standard(s)

My initial understanding of my current students’ performance is based on the following assessment data:

· Standardized Data:

· Classroom Curriculum-Based Data:

· Other Classroom Data: 

My plans to gather more curriculum-based data about my students include:

B.
Professional Target Learning Area (PTLA) 






Due by October 23
Teacher:  ______________________________________________________  Date: ______________

1. Based on reflection on my self-assessment and the learning needs of my students, my Professional 


Target Learning Area (PTLA) is:

2.
Alignment to The Framework for Effective Teaching (Specify Area and Element(s) of Performance):

3.
Rationale for this PTLA: its relationship to student performance in the STLA:

4.
Theory of Action: linkages between teacher activity and resulting student learning:

5.
Action Plan for this PTLA:

	Action Steps
	Timeline
	Sources of Evidence

	
	
	


C.
 Student SMART Goals 












Due by November 7
(Complete this record of SMART Goal Preparation for each SMART Goal)

Teacher:  ______________________________________________________  Date: ______________

Information about SMART Goals, what they are and quality criteria, can be found in the Resource Documents section of this Handbook.  The Resource Documents section also includes information about types of Learning Targets, and Target-Assessment Method Match.  
Complete this record of SMART Goal preparation for each SMART Goal.  
1.  SMART Goal:

Specify Target Type: ___ Knowledge   ___Reasoning   ___Skill  ___Product  ___Disposition

2.  Baseline Data – Include standardized data or non-standardized data and the scoring guide (rubric):

3.  Slice of students to be engaged and monitored:

4.  Action Plan to Achieve the SMART Goal:

	Action Steps
	Timeline
	Sources of Evidence

	
	
	


5.  Interim Formative Assessments – For each assessment task, include the four essential components (Prompt, Student Directions, Teacher Procedures, Scoring Guide – see the Resource Documents section)

 and specify method that aligns with the Target Type (Selected Response, Extended Written Response, Performance, Personal Communication)

	Assessment Task(s)
	Timeline

	
	


6.  Professional Learning Support:

What professional learning and/or other type of support would help you to achieve necessary growth in your Professional TLA?

7.  Criteria for SMART Goals:

Priority of Content:  SMART Goal is directly aligned with Common Core or Indiana’s Academic Standard, and affects a reasonable percentage of students. 

Comments:

Rigor of SMART Goal: The Goal is attainable, ambitious, and represents at least one year’s student growth – or proportionate growth for a shorter time frame. 

Comments:

Quality of Assessment: Evidence to be gathered is specific, measurable and permits reasoned judgment about students’ progress toward the Goal.  Prompts are clear and rubrics support valid and reliable scoring.
Comments:

3.  Initial Conference Protocol








    Conference due by November 12

     and SMART Goal Check Off


A.
Student Target Learning Area (STLA)


1. Considering your study of your present students’ performance data – standardized, curriculum-based, and other relevant information – what are you anticipating as your Student Target Learning Area (STLA)?
2. In what ways is this STLA aligned to the Superintendent’s Objective that “minority students will be equitably represented among the district’s highest achieving students?”
3. In what ways is this TLA grounded in, or aligned to, the Common Core or Indiana’s Academic Standards?

4. What are your reflections on working in this area of learning; what has been your experience?

5. Given these reflections, what are your hopes for this Growth & Proficiency work?


6. What, specifically, are the student performance data – standardized, curriculum-based, and other pertinent evidence – that lead you to consider this Student Target Learning Area?
7. What are the knowledge, understandings, skills, and/or applications that are challenging your students, as you are observing them in the data?


8. Reflecting on the performance data and your students’ specific areas of challenge, what SMART Goal or Goals will focus this work? 

9. What are you anticipating as culminating assessment tasks to check on students achievement of the SMART Goal – particularly the prompts and scoring guides?

A. Student Target Learning Area (continued)


10. What are you considering to serve as interim formative assessment tasks to check on student progress toward the SMART Goal – particularly the prompts and scoring guides?

11. What strategies and activities comprise the Action Plan(s) that are to prepare students for the assessment tasks and to achieve the SMART Goal(s)?  How are you anticipating their pacing on the calendar?

12. What students make up the slice on which you will focus?

B.
Professional Target Learning Area (PTLA)


13. Anticipating your self-assessment with The Framework for Effective Teaching, where were you predicting your greatest strength?


 Where did you predict your greatest challenge?

14. Reflecting on the self-assessment results, what might be some 


 surprises that “popped out”?

15. Considering your self-assessment data, and the learning needs of your students, what are you considering as your Professional Target Learning Area (PTLA)?

16. How, specifically, is this PTLA anchored in the Areas and Elements of Performance of The Framework for Effective Teaching?


17. Linking your Professional TLA with the Student TLA that you have identified, what is the theory of action that is guiding your thinking?


 What are the causal linkages that you believe will cause your 


 progress in your Professional TLA to support your students in their


 progress toward the Student TLA?


18. What evidence will you be focusing on that might serve to indicate 


  your progress toward your PTLA?

19. What comprises your Action Plan for learning and growing toward 


  your Professional TLA?

20. What professional learning and other supports might be important to your success with this PTLA; and with your students’ success in their Student TLA?

SMART Goal Check Off


This is NOT part of the Protocol; use it to conclude the Conference.

	Criterion
	Acceptable
	Unacceptable

	A.
 Priority of Content.  SMART Goal is directly aligned with Common Core or Indiana’s Academic Standards and affects a reasonable percentage of students.

	
	

	B.
 Rigor of SMART Goal.  The Goal is attainable, ambitious, and represents at least one year’s student growth – or proportionate growth for a shorter time frame.


	
	

	C.  Quality of Assessment.  Evidence to be gathered is specific, measurable, and permits reasoned judgment about student progress toward the Goal.  Prompts are clear and rubrics support valid and reliable scoring.


	
	



4.
Initial Conference Summary








    Due 5 days post Conference

Teacher:


















Date





1. Student Target Learning Area (STLA)

Describe the Student Target Learning Area.  Include the baseline data that defines the beginning state of this Growth & Proficiency work.  Describe the relation of the STLA to reaching Quality Learning for Every Student Every Day, and its relation to the objective that “minority students will be equitably represented among the district’s highest achieving students.”  Include the measures that the teacher considers for monitoring progress toward this objective.

2. Student SMART Goal(s)

Describe the SMART Goal(s), including the Target Type(s) represented (Knowledge, Reasoning, Skill, Product, Disposition).

3.
SMART Goal Action Plan and Interim Formative Assessments

Summarize the steps in the Action Plan and the evidence that will be gathered along the way.

Note: Attach final SMART Goal language: this may be from the Initial Conference Preparation if the SMART Goal was fully articulated, or be taken from Conference notes if improved language was agreed.

4.
Slice of students to be engaged and monitored

5.
Professional Target Learning Area (PTLA)

Describe the Professional Target Learning Area, its rationale, and its grounding in The Framework for Effective Teaching.

6.
Professional Target Learning Area Action Plan

Summarize the steps in the Action Plan and the Sources of Evidence.

7.
Theory of Action

Describe the teacher’s thinking about the linkages between teacher activity and resulting student learning.

8.
Professional Learning Support

Describe the professional learning activity that will support the teacher’s success in this Growth & Proficiency endeavor.
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Activating & Engaging





 Exploring & Discovering





 Organizing & Integrating


Planning





Activating & Engaging





Exploring & Discovering





Organizing & Integrating


Planning
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