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Purpose

Community Meeting 1

+ Process Overview

+ Goals of a Facilities Master Plan

+ High Level Data Overview

+ Community Feedback on Educational Framework

+ Q&A
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Process

Data Collection

* Demographics

* Facility Condition

* Educational Adequacy
* Programs / Curriculum

Community Advisory Task Force

* Representative of Community
* School Representation
* 6 — 8 Meetings

Creating an Educational Framework

* “Rules for Planning
+ Based on Programs
+ Community Guidance

Options Development

+ Pathways for School Improvement
» Benefits and Challenges
+ Cost Models

Community Meetings

* 18t Meeting — Educational Framework Feedback

« 27 Meeting — Options Feedback Secondary Schools

* |n-Person and On-Line Available

Recommendations

+ Based Data and Community Feedback

+ Communicated to Stakeholders

* 1stPhase: Secondary School Investments
« 2 Phase: Comprehensive Facilities Plan

School Board Updates

¢ Consistent Board Communication
* Options Input
¢ Final Recommendations

Facilities Master Plan

* Phase | — Secondary Schools Investments
* Phase Il - Comprehensive Plan
* Road map for future facilities improvements
* Physical Condition Improvements
* Program Condition Improvements
» School Utilization Improvements
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Process
Phased Approach

PHASE 1 PHASE 2

Discovery Phase
= Conditions Assessment » Update Data
» Physical & Educational = Program
= Program Analysis = Demographics / Enroliment
= Demographic / Capacity Analysis = Condition
= “State of the Schools”

Master Planning Phase
= Community Engagement
= Community Engagement « Community Advisory Task Force
» Community Advisory Task Force » Community Meetings
« Community Meetings = Options Development
= Develop Educational Framework = Focus on Elementary Schools
» Focus on Middle and High Schools = Completed Facilities Master Plan
* Program Renovation Investments » Provide a 5 and 10 —Year Road map for
= Complete by June 2022 Facilities Improvement
= Complete by November 2022
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FACILITY MASTER PLANNING
OVERVIEW

Comprehensive Facilities Planning

+ Structured, Efficient, & Iterative
+ Balances Data with Community Values

+ Lives Within Financial Means

+ Aligns to Strategic Plan

FACILITY PLANNNC

+ Tailored to South Bend Schools
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Strategic Plan 2026

Mission Statement:

Together with our community, we create
equitable, inclusive, and just schools to
ensure all students achieve academic and

personal SUCCeESS.

Vision Statement:
We are the community’s first choice for
a relevant and inspiring education.
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Strategic Plan 2026

Objective 1:

Provide access to exceptional literacy instruction for all
students.

Objective 2:

Ensure all students graduate college or are career ready.

Objective 3:
Guarantee all children access to high-performing schools.

Objective 4.
Attract, develop, and retain high-quality and diverse staff.

Objective 5:
Establish tiered systems of support to create positive classroom environments for all.

Objective 6:
Provide efficient and cost-effective operational services to support instructional investments.

Objective 7:
Collaborate with community partners to improve student outcomes and achievement.
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Decision Triangle
Balance

Diverse & Robust
Program Offerings

« If a district wants Low Operating costs with Robust
Program Offering, it is difficult to have Small
School Enrollments;

» If a district wants Robust Program offerings with
Small School sizes, it is difficult to have Low
Operating Costs;
Low Operating Small School
« If a district wants Small Schools and Low Costs Size
Operating Costs, it is difficult to offer Robust
Program Offering.
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Data Collection/Analysis

The science of Facilities Master Planning is directly attributed to the type of data used in this
process. Information we look at:

Historical Population Trends
Historical Enrollment

. South Bend Population
0 4 014 0 9 016 0) 3 018 9 019 -20 040 0) 132/445
Ofme 140000 115,911 °
K 1,545 1,383 1,398 1,363 1,087 1,192 1,149 120000 101,268 . 106,055 108,359 01150 103,453
1 1,451 1,309 1,324 1,316 1,214 1,154 100000 . ° ° . .
2 1,466 1,367 1,253 1,259 1,233 1,174
3 1,451 1,497 1,337 1,240 1,191 80000
4 1,313 1,314 1,311 1,316 1,300 60000
5 1,095 1,220 1,270 1,303 1,326 1,256 40000
6 1,205 1,187 1,052 1,270 1,192 1,197 20000
7 1,008 1,243 1,182 1,044 1,221 1,206 0
8 1,302 1,264 1,222 1,163 1,218 1,214 1,159
9 1,399 1433 1353 1,341 1,287 1204 1,287 1940 1950 1960 1990 2000 2010 2020
10 1,339 1,339 1,310 1,309 1,224 1,204
11 1,273 1,248 1,231 1,225 1,245
12 1,194 1,190 1,238 1,244 1,197 1,191
Totals | 18,502 18,155 17,275 17,023 16,702 16,449 15,725 15,411 15,067

Capacity and Utilization of Buildings

Secondary Schools Capacity & Utilization

2,500 120.00%

Geographical
Information

2,000 100.00%

80.00%
1,500

60.00%
1,000

40.00%

500 20.00%

0.00%
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Facility Condition Assessment

Proactive Capital & Maintenance

The purpose of these condition assessments was to create a
comparative evaluation of facilities as a tool to further assist the
corporation in determining investment strategies

Each school facility was reviewed and graded on Five (5)
primary categories:

Site Circulation and Amenities

Safety and Security

Building Envelope

Building Interior Environment
Building Systems

A Site Circulation and Amenities

Car / Bus Drop-off/ Pick-up / Stacking

Drives, Lots, and Walks

|

Fields/ Playgrounds /Site Improvements
Safety and Security
Secure Visitor Access

‘

Sunrweillance / Cameras
Building Envelope
Roofs

Walls

|

Windows / Doors
Building Interiors Environment
ADA / Accessibility

Floors

Ceilings

Doors

Fixed Equipment (Casework/ Lockers /

|

Restrooms
Building Systems
Technology

Electrical

Lighting

Temperature Control

HVAC

Plumbing Systems / Fixtures

Total Building Condition
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Educational Adequacy Assessment

Educational Adequacy
= Standards-based assessment

Appropriate Square Feet

=  Stakeholder standards work sessions Storage

Teacher Work Station

= Eight adequacy categories

Outlets / Charging Stations
Water / Water Bottle Stations

* |nventory of adequacy components Genera Exhaust

= QObjective Electroncs

Telephones / Clocks
Wireless Conneclivity

= Flexible

Door Locks and Securability
= Repeatable First Aid Kits / Fire Extinguisher

Cameras

= Discrete corrections with costs i p—

Independent Air Control

= Suitability score for each school Sound Enhancement

Fumiture
Gymnasium Equipment
Choral Risers
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Transparency and Community Engagement

e
bbb S =%

Internal Community Large Scale Board of
District Team Task Force Community Meetings Education
- N\ (o N (oo N\ (e )
« Internal Review of Data * Process C_)verS|gr_1t . Plapning Framework Input « Policy Oversight
« Options Development . Datg Vetting/Review * Options Input « Data Review Input
« Communications Partner * Options Development * Recommendations Review « Options Input
« Recommendations Review * Community Facilitators - Workshop Reviews
* Recommendations Review * Recommendations Approva|
Suggested Members: S.uggeis;iglhgzm?eesr:;taﬁon Suggested Members: Suggested Members:
* Facilities Rep _ . Pa?ents P « All Schools Represented « Board of Education Members
. an_ary/Secon(_jary Academics + Teachers/Statf (Goal) - Superintendent
* Public Information Rep : « Community Organizations * Board Chief of Staff
« CEFO/CBO * School Admin / Staff . :
o s * Virtual Audience
« Chief of Staff « Civic Organizations
« Teachers / Staff + City of South Bend Rep

+ City Parks / Rec
/ vhamber of Commerce / \ j \ /
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Survey Questions

On a scale of 1-5 how do you rate schools on:
1. School Size
2. Program Offerings
3. Operation cost

4. With a Total of 10 points, How would you rate the importance of School Size,
Program offerings, and operational cost.
(Ex: Size: 3 points, Program: 3 points, Cost 4 points)
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Survey Questions

On a scale of 1-5, 5 being the most important, please rate where you see inequities the most in
the following areas:

1.

© N o O Bk b

Facility Condition

Program offerings/ Access to high quality programs
Transportation

Staffing

Technology/ Learning resources

Leadership

Access to social/ environmental services

Geographical feeder patterns

N
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Survey Questions

Career and Technical Education

South Bend Community School Corporation offers 21 hands-on training programs that
prepare high school students for dozens of successful careers. Many of the career tracts offer
professional certifications to further prepare students to be workforce ready upon graduation.

1. Do you believe there needs to be a stand-alone Career and Technical school
O Yes
O No
If yes, do you think it should be:
O A newly constructed building
O An Existing South Bend School facility
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Survey Questions

On a scale of 1-5, 5 being the most helpful, please rate the areas you believe can help
eliminate inequities:

1.
2.

Balancing enrollment (schools at each grade level have similar enroliment)

Renovation of schools for improved program space (ex: upgrade science labs, art rooms,
media centers)

Realign Boundaries to current and future demographics and enrollment

Reducing the number of facilities

Overall physical condition of facilities environments that attract high quality teachers and

staff.
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Survey Questions

Career and Technical Education

1. All Middle schools should have specialized/magnet program offerings
O Strongly Agree
O Agree
O Neutral
O Disagree
O Strongly Disagree

2. All High schools should have specialized/magnet program offerings

O Strongly Agree

O Agree

O Neutral

O Disagree

O Strongly Disagree
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Survey Questions

On a scale of 1-5 (5 being high priority, 1 being low priority) please rate where existing capital
funds should be prioritized

1. Career and Technical Education
2. High School renovations (not Career and Tech)
3. Middle School renovations (not Career and Tech)

4. Program specific renovations (not Career and Tech)
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